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Step 1: S.P.O.T. Analysis (Standard Progression Over Time) 

There are several ways that you can analyze the data from an assessment. You may choose one or 

more of the ways shown below. 

• Standards Progression Over Time: This technique utilizes Baseball Card or Scoreboard and 

enables users to track student progress on specific standards throughout the year. 

o Baseball Card: This report can be used by schools to compile multiple assessments in 

one data source. 

o Scoreboard: This report can be used to compare different population’s performance on 

the same assessment. 

 

Step 2: Remediation Plan 

• Standard Remediation: You can monitor the remediation process using the optional attached 

document. This will allow you to document which students received additional support and 

reflect on the lesson. 

 

Step 3: Create Small Groups 

• Create Saved Filter: Once you have grouped your students, you can create a saved filter. This 

will allow you to view data for this group or release tests to only these students. The filter can 

be used anywhere in Performance Matters where the “Add Student Filter” button can be 

found. 

 

Step 4: Re-Assess 

• Create Answer Key Only Assessment: An option to see if the students have achieved mastery 

is to administer an Answer Key Only assessment. Teachers can create a PDF of their test and 

the students can take it online.  

 

• Student Growth Monitoring Form: This optional form can be used by the students to monitor 

their success in the standard(s) that are re-taught to them. 

 

Appendix: 

• Beginner’s Tutorials: These one-pagers are perfect for new users or those who may need a 

refresher on the basics of Baseball Card and Scoreboard. 

S.P.O.T. Remediation Cycle 
S.P.O.T.: Standards Progression Over Time 

 
Purpose: We realize it can be difficult to choose where to begin when interpreting data and 

then implementing remediation. The purpose of this plan is to show one way that you can 

analyze assessment results to create small groups and check for mastery. This cycle will utilize the 

tools available in Performance Matters to effectively monitor student progress over time. While 

there are many ways to perform these tasks, we hope to highlight ways that may make this job 

easier and more efficient for teachers. 

 



 

 
 

 

 

 

 

 
 

 

 

 

 

New Assessment Folders: 

 
Common Assessments: These folders are now sorted by assessment type. 
 

For each assesment, you 

can view the following: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Creating  

 

A new feature is now available in Performance Matters –  

Standards Progression Over Time! 

 

In Baseball Card and Scoreboard, you can look at students’ standard 

performance over the course of the year using district and/or school-based 

assessments. This tutorial will outline the new assessment folders as well as ways to 

implement the latest tools to monitor student progress.  

 

o DCPS Baseline 

o DCPS EOC 

o DCPS PMAs 

o District: This folder includes pre-tests, modules, interims, quarterly 

assessments, benchmarks, lesson checks, mastery checks, and 

EEAs. 

o School: This folder includes school-created assessments that 

have been made public. 

Section Percentage Scores: This folder 

houses the averages for each section of 

an assessment. 

Standards PE/PP: This folder shows the 

points earned over the points possible for 

each standard (ex: 1.000/1.000). 
 

Standards Percentage Score: When you 

click the main folder, you will see the list 

of standards assessed on the selected 

test. 

 

 

Test Percentage Score:  

The average for the test 

 

 

Test Points Earned Score: 

How many points the 

student earned on the test 

 

Step 1: S.P.O.T. Analysis 



 

 

 

 

 
1. Identify and click on the folder of the earliest test 

that will be used to measure progress; since this is 

progression over time, it is essential that columns 

are added chronologically. 
 

2. Click on “Test Percentage Score” to add the overall 

test average.  
 

3. Open the “Standards Percentage Score” folder. 

The total list of standards included on that 

assessment will drop down. Check each 

standard and the columns of standards data will 

appear next to student names. 
.  

4. Continue steps 1-3 for as many assessments you are 

using to compare standards progression over time. 

You can also choose to add any optional district or 

school-based assessments to your own report to 

monitor standards using more data. 
 
5. Drag the standards so they are grouped together. 
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Step 1: S.P.O.T. Analysis 
Creating Standards Progression Over Time (Baseball Card) 
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1. Select the assessments and standards you wish to view just as in Baseball Card and arrange 

the columns chronologically from left to right.  

2. Depending on your level of comparison, click the carrots next to each level to expand to the 

lower level as follows: 

• District→Region→School Name→Teacher Name→Classes→Student Names 

3. Clicking on the carrot again will cause the list to collapse up.  

 

 

 

 

Doing a S.P.O.T. analysis in Scoreboard will be very similar to the steps followed in 

Baseball Card. Scoreboard is useful when comparing groups of students to one 

another. For teachers, this may look like comparing the assessment results among 

your multiple classes. For administrators, coaches, and specialists, this is a great tool 

for comparing school level data.  

By clicking the 

carrots in each 

row, you can 

collapse or 

expand lists.  

For example, 

clicking the 

carrot next to 

“Elementary” 

will show you 

the list of all 

schools that 

are in the 

Elementary 

region.  

From there, you 

can expand 

your lists to see 

all teachers in a 

school, each 

class assigned 

to a teacher, 

and each 

student in those 

classes as 

shown in the 

screenshot. 

 

3.MD.1.1 

PMA1 

 

3.MD.1.1 

PMA2 

3.MD.1.1 

PMA3 

Step 1: S.P.O.T. Analysis 
Creating Standards Progression Over Time (Scoreboard) 

 



 

 

 

 

 

 

 

1. Which standard have you identified as a target for small group instruction? 

 

 

 

 

2. Which students in your class(es) have you identified that need support in this standard? 

 

 

 

 

 

 

 

 

3. What tool(s) will you use to remediate these students? 

 

 

 

4. Provide a brief overview of the lesson you will use: 

 

 

 

 

 

 

 

 

 

 

5. How will you measure students’ performance after remediation? 

 

 

 

 

Step 2: Remediation Plan 

 

This optional data form can be used as a tool for monitoring student progress on the selected 

standard. You may also attach any optional anecdotal notes taken during small group instruction. 

 



 

 

 

 
1. To create a saved filter within PM, click “Admin”, and then “Create Filter”.  

On the next screen, select “Add Student Filter” and a pop-up will appear.  

  

 

 

 

 

2. Once the pop-up appears, select “Geographical” and then choose “Student”. Now, put a 

checkmark next to the students in your target group. Then, choose “Create New Filter”.  

 

 

 

 

 

 

 

 

 

 

 

3. Another pop-up will appear where you can name your 

filter. Once you have assigned a title, click “Save”. 

 

4. You can view, update and add permissions to 

your saved filter by clicking “Admin” and then 

“Search”. Your list of filters will appear with these 

editing options.  

 

 

Step 3: Create Small Groups 
Creating a Filter in Performance Matters 

Select “Admin” 

and then 

“Create Filter”. 

Select “Add 

Student Filter”. 

Choose 

“Geographical” 

and then “Student”.  

Choose the students you 

wish to include in the target 

group. You can also search 

for a student using the 

search bar below.    

Title your 

target 

group.  

Select “Admin” 

and then 

“Search”. 

Choose “Create New Filter”.  



 

 
 

 

 

 

 

 

 

1. Log into PM. Select “Test”, and then “New Test”. It will open to the 

“Properties” tab. 

 

 

  

 

 

 

 

 

 

 

 

 

 

2. Next, click on the “Administration” tab. You will need 

to set your administration window. Click on the black 

bar with dates to adjust this timeframe. Remember to 

set the window dates to the day before and the day 

after your desired testing window.  You can also adjust 

the times to be only available during the school day if 

you choose. You can also check “Edit/Enter 

Responses” to allow for Online Scoring to enter scores 

for students with accommodations, or to adjust unread 

bubbles, text entries, etc. 

 
 

 

 

3. When you move this toggle, a fly-away menu will 

appear. Select the style of question you wish to use and 

the number of items. Click “OK”.

Step 4: Re-Assess 
Answer Key Only Test Writing 

 
This tutorial will show you how to create an answer key for paper assessments. The questions 

themselves will not appear in PM. You will be entering the number of items, the answer  

choices and the standards. 

 

Select your course 

type. 

Choose “School” for 

Assessment 

Category. 

Title your assessment 

beginning with your 

school number. 

Toggle “Answer 

Key Only” to “On”. 

The district 

assessments are 

colored red (0 to 39), 

yellow (40 to 65) and 

green (66 to 100).  

You can include 

an assessment 

description, but it 

is not mandatory. 

Select your 

grade level. 

Select “Apply” to 

save changes. 



4. Once you select “OK”, complete the necessary fields for each item. 

 

 

 

 

 

5. If you would like to add a PDF to your AKO 

assessment, complete this additional step. Click on 

“Test Format”. Then, put a check next to 

“Reference Sheet or Test Booklet for Answer Key 

Only Test”. You can then click “Upload File” and 

select a PDF document. 

 

Your test will appear as shown below. 

 

6. Click “Save”. You will receive a Test ID number for this assessment. Remember, the questions 

themselves will not be included in Unify, because you only created an answer key for this assessment. 

You will be able to see the numbers, correct answer choices, standards, and any rubrics connected 

to each item. To release this test to your school, you will need to contact DAT at 

DAT@duvalschools.org or 390-2678. 

 

You can label each item with 

numbering of your choice. For 

example, multi-part items could 

be labeled 1a and 1b.  

Enter the correct answer for 

each question.   

Add a rubric if it is a rubric 

scored or extended text item.   

Standards alignment is 

crucial for data purposes. 

Align each question with the 

correct standard(s).  

mailto:DAT@duvalschools.org


 

 

 

 

Student Name: ____________________                                                            Teacher: ____________________ 

 

Name of Original Assessment: 

 

______________________________ 

 

 

Lowest Three Standards:  

 

1. ________________________ 

2. ________________________ 

3. ________________________ 

Action Plan for Remediation 

 

 

 

Standard(s) Remediated: 

_____________________________ 

_____________________________ 

_____________________________ 

_____________________________ 

_____________________________ 

_____________________________ 

_____________________________ 

 

 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Standard         
Date         
Score         

 

This available (not required) data form can be edited or changed to fit your instructional needs. 
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Standards Remediated  

Student Growth Monitoring Form 

 



 

 

 

 
1. Access this report by clicking “Reports” and then 

“Baseball Card Report.” 

 

2. The student names will be in blue to the right of the 

folders. You can add more student identifiers by clicking 

“Manage Columns” and adding the desired information such as student ID, grade level, 

gender, ethnicity, etc. 

 

3. To add an assessment, open the corresponding folder and check the assessment(s) you wish 

to add next to the student names. 

 

4. To view only certain achievement bands, click on the swatches you do NOT wish to see, and 

click “Apply Swatching.” This will only display students who fell into the selected band(s). 

 

5. To sort the columns, click the arrows in the column you wish to sort and select “Sort A-Z” for 

lowest to highest and “Sort Z-A” for highest to lowest. 

 

6. To create a link that will share data through the secure platform 

click “Share.” To download the data to Excel, click “Download”. 

 

Click on desired 

folders and 

assessments to 

add data. Click “Manage 

Columns” to 

add other 

student 

identifiers. 

Click on colors you do 

not wish to see and 

click “Apply 

Swatching.” 

The “Share” button will create a link 

that you can share with other users. 

Their view will be limited to the 

students/schools they can see based 

on their role. You can also download 

this to a spreadsheet. 

Click arrows to sort. 

Appendix: Baseball Card Beginner’s Tutorial 
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1. Access this report by clicking “Reports” and then 

“Scoreboard”.  

 

2. Click the plus sign to the left of the assessment title you 

wish to view. You can add an assessment more than once. 

 

3. Review the following notes regarding the 

displayed data: 

a. Untested students will automatically not be 

shown in Scoreboard. Percentages reflect only 

tested students. 

b. Check “Hide rows without scores” to only 

show rows with results. 

c. You can set filters for the entire data set. 

d. You can also set filters for each individual 

column to compare groups on the same 

assessment. Keep in mind that this will update all percentages, bands, averages, etc. for that 

column for the filtered group.  

e. You can view the percentages for each band by downloading the sheet or swatching the 

color tiles to only view the group you wish to see. 

f. You can view the averages for the assessment to the right of the color bands. These scores are 

updated based on the filtered group.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

You can add 

a student 

filter which 

will apply to 

the entire 

data set. 

The first line will display 

the district’s data. The 

region and school 

data will be displayed 

below. 

You can also set 

individual filters for 

each column to 

compare different 

groups on the 

same assessment. 

Click “Reports” and 

“Scoreboard”. 
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You can click the 

plus sign one or 

multiple times. 
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Appendix: Scoreboard Beginner’s Tutorial 

 


